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MEMORANDUM FOR: · Executive Director 

' 

SUBJECT · Planning for! IPhC>tographic ~ 
Satellite Syst....,e-m~~~-~ 

1. During 1967 COMIREX undertook an exhaustive study 
of the possible need to apply satellite photography to the problems··· 
of early warning and indications. One of the most important 
findings of the study was that a reconnaissance capability to 
meet the needs for early warning could also make a major 
contribution to other surveillance requirements without detracting 
from its capability to do the indications ,task. · · 

2. Early this year USIB requested NRO to review the . 
COMIREX study and assess the feasibility of creating such a 
capability~ Although the Director, NRO has not responded · 

j formally, the NRO Staff has passed a draft of its study to the 
; COMIREX Staff informally. On the basis of this, it appe_a_r_s __ 
: that an operational reconnaissance satellite system with 

:' ~readout appears feasible within three to 'five years af~t_e_r~ 
i · a decision to proceed has been made~ Dr. Flax is in the process ' 
, of formulating his personal views on the trade-offs between the 
I,: time and costs involved in acquiring such a capability. 

,--c----3_._I~raise this matter at this time for two reasons. First, 
reconnaissance satellite is bound to have a tremendous· 

~----~ 

impact on the way we do business in terms of organization, __ 
procedures, facilities, and equipment~ Second, our preferences 

. with respect to procedures and organization could in tu:rn have . 
. '<"': 
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significant effects on the tedu1icru dccision.s that will be made 
· by NRO within the next year or two-. I believe these two factors · · 

make it necessary for us to study these problems now and to 
. begin the firumcinl and p~rsounol planning :required. 

4. Clearly. this ls a community problem which the USIB 
will eventually turn over to COM!REX. Because of tho Agcncy1s 

' role in :NPIC1 I :recommend that we take the lead in this matter 
by establishl.ng a task force to study the problem. determine tho 
CIA position, and guide the later CO::MIREX dellberaticr.ts. I . -
propose that you set up ~ task force with representation from 
the DDI. DDS&T ~ and CIA pe:l."'sonnel Oll the COMmEX Stu.ff. 

· It may be desirable to have it chaired by someone from;OPP:S, 
bm I would like to discuss this with you before you take action.. 
•• . . I i .. 

/s/ IL J. ·ch 

R. J. SMITH . 
Deputy Director for Intelligence' 

i. 
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1 EWProctor:fbr (21 October 1968) 
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WARNING 

This document contains information affecting the national security/ af the United States within the meaning 
of the espionage laws U. S. Code Title 18, Sections 793 and 794. ·The law prohibits its transmission or 
the revelation of its contents in any manner to an unauthorized person, as well as its use in any manner 

prejudicial to th; safety or interest of the United States or for the benefit of any foreign government to the 
detriment of the United States. It is to be seen only by personnel especially indoctrinated and authorized 
to receive information in the designated conttol channels. Its security ml.l-'St be maintained in accordonce 
with regulations pertoining to BYEMAN Control System. 
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